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Samos | Santorini | Skiathos | Thessaloniki | Zakinthos

A Subsidiary of Fraport AG

Fraport Greece Management Company



Fraport Greece: The Concession Project at a Glance

Key Features

40-year concession of 14 Regional Airports

Scope: upgrade, operate and continuously develop all
Airports

€1.234 billion Upfront Concession Fee

Initial capex of at least €415 million until 2021

Annual Fixed Concession fee of €23 million

Annual Variable Concession Fee of on average 28.5% of
Operational Profit

600 Direct employees / 12.000 Indirect employees

Privatization Objectives

Ensuring adequate service levels in the crucial tourism
sector in Greece

Maximizing proceeds of transaction

Ensuring ongoing contribution to treasury
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Aircraft Movements

All airports*
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0 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Average (2018 & 2019) 517 463 576 968 1850 2614 3150 3223 2601 1611 601 571
——2020 530 495 405 144 175 347 1278 1842 1331 917 247 249

*CHQ & PVK are excluded due to the Concession Agreement
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Average Confirmed Strikes

All airports*
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Average (2018 & 2019) 0.58 0.21 0.75 1.33 3.54 4.92 5.43 3.83 3.00 2.04 0.50 0.29
——2020 0.33 0.25 0.50 0.33 0.58 1.00 5.17 4.50 2.33 1.33 0.17 0.58

*CHQ & PVK are excluded due to the Concession Agreement
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Average Confirmed Strike Rate

All airports*
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Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Average (2018 & 2019) 13.57 1.73 12.37 24.49 25.95 19.99 13.56 11.55 11.32 10.19 6.63 10.69
—2—2020 10.89 432 16.30 16.77 21.22 23.73 26.43 29.22 14.22 18.21 245 4.85

*CHQ & PVK are excluded due to the Concession Agreement
** Rate = Confirmed wildlife strikes per 10,000 movements
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Airport Reporting
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2019 = 2020

2018

Duck strikes at SKG
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Species’ strikes/ 10,000 movements at FG airports

m Average (2018 & 2019)
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Barn swallow Yellow-legged Common Pigeon Eurasian Mallard
gull kestrel stone-curlew

CHQ & PVK are excluded due to the Concession Agreement
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Confirmed wildlife strike per flight phase (2018-2020)

44.7%

25.3%
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Landing Take Off Approach Taxi Descent Climb Enroute Parked
Roll Run

CHQ & PVK are excluded due to the Concession Agreement
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% of wildlife strikes causing effect on flight (2018-2020)

= Aborted take-off m Damage Precautionary Landing
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CHQ & PVK are excluded due to the Concession Agreement
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