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SUMMARY

deredrome advisors have g responsibility to the acredromes they are
advising and must be qualificd, experienced and conversant with currou:

] research and development . This paper iliustrates these regquirements and
gives examples of misconceplions arising out of apparent!y sound

advice.

This paper reflects the author's views.
It should not be taken to represent
the official view of any UK Gavermment Department or Apency,
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The manitaring of hivd control effort on acvadromes is undertaben in many
conni b

of standards is cemplicated by the varicty and
vations on individual aeredromes.  The avthior has heaen

complesity of op
ponsible for 20 vears for assessing standards of bird control on
bebhalf of the Ministry of Defence (MOD) amdd the Civil Aviarion Auwthoriny
A).  The qualities necessavy for an advisor ave identilied and some

cornon misconceplions found aon 1K acrodromes are discussed in this
nApeT .

2. WHAT THIFE ATWIS0OR NEEDS TO KHOW
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ntal prereqgquisite for an advigor is to have a compreohensive
Lnowledps of bivd biology and control so that a reliable and Informed

6. RESPONSIBILIL

terpretatlon can he made of the general situnation on the aivfield

during the shovt cime peanerally available for an inspection.  The use of
a tick box check iist gives only a superficial picture of the bird Obviously, the a
contrel situation and is thus inadequate. The specialist adviser should undertakes and r
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The advisor must have full and current knowledge of zall aspects
ol aerodrome bird controlf

3. APPROAGH

When visiting an asvodrome, the advisor’s approach hag to adapt Lo meei
tha level of staff being inspected. 1t Is bmportant te gain Lhe
is
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acrodrome svaff in the UK have artended 'Rivd Contrel en Aerodromes’ ’ i}
courses run by the Aviation Bird Unit (ABU) . Therefore, they know the
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1t is jmperative that the advisor has credibitity and the
conlidence of the staff being inspected.

4. SURVEYS WERSUS STANDARDS CHECKING

I the UK. visits ro aserodromes by aAviavion Bird Unilt personnel are
clagsed az "surveys" for civil aviation and "standards checking” for An advisor
. L o A . . . adviso
rilitary. As the same adviser iz invelved in each, the approach is the
" ; ; . ; aerodroms
A Howewoer, thoere is o difference hetween the two options. The
former is specified as providing a positive wav ferward for an aevedrowe 8 THE IDEAL
to pect the minimem criteria whereas, the latter is often repgarded by :
individual asvodreome eperators as a fault findivg exercise. Whatevar the :
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wimits are called, they should all have the common aim of furthering
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move to further flight safety. Ideally, the ad
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3. MEDTATOR/CATALYST
Durirg the intensive surveys of UK aeredromes in the early 1%
became evident thac many apparent bird contzol problems arcse becasuse of

& lack of communication between all rthe agencins invelved on ctho
derodrome. During each visit,

the problem was discussed in detail and
the advisor then became a mediator between the different factions.  Thos,
it follows Lhat the advisor must interview as many stafl as possibie, 1
as long ag pecessary during the visit to iren our any conflicting
viewpoints which have resulted From the problem not having been
adequately  addressed previously.

The advisor must spend encugh time on Lhe acrodrome to
discuss the problems with all the agenciecs invelved.

6. RESPONSTRILITY

Obviousiy, the advisor has to be regponishle for any acticns hoe
undetrtakes and recommendations gliven.

Although safaty (s Lthe prime
eoncern, he must also recognige

such things as the generai financial
state of the aerodrome hefore recommendations are made which
4 severe financial load on the aerodrome.  For example
imprudent to vecomuend the emplovment of full-rime g1
contrel on an aerodrome where other functions are y
tole organisation and it is known that such a recommendetion would
effectively be ipnored. also if one impractical course of action is
recommended in a seties af attainable actions, i will tend o undermines
all the recowmendations and thereby mullify the vhiective of rhe wisir
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It is unrealistic for an advisor to propose impractical coursos

of action. Amy such proposals reduce the vredibility of the
advisory function,

7. TRATNING

4z the advisor has tegular contact with a varicty of asrodromes, rhe
"local! knowledge so obtained is of value to participants on
courses, as the theoretical solutions can be illustrated from
aerodrome situatiens, Also, as mentioned abowve. any demonstr
expertise serves to make the advisoty vrole credible. ilowns by natars
of his permanence compared to many aerodrome stafl whe, espeeially in
military aviation, tend to be more mobile, his knowledge of past
situations will prevent aeradrome staff wasting resources by
Te-invent the wheel
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Leving fe
+ which detracts from their primary task.

An advisor must have comprehensive knowledge of individual
aerodromes and their problems .

8. THE IDEAL

There is an inherent danger that an individual advisor might gradually
develop exagpevated ideas of how bird control should he carried ouk,
This can partiy be avoided by Leing a member of a group.  Adviscrs musi
be adaptable and able to incorporate new ideas into their
can be achieved only by keeping informed about current developrents.
Ideally, the advisor will benefit from having personal rescarch
experience and malntaining close contack with research badies .

advice.  This




The current secrvice provided in the UK is horne nf many man years work in
the field and allows for voutine updating as resecarch findings are

produced.
Advice must be based on a sound RAD base.

G, COMMON MTSCONCEPTTONS

Foilewiug the production of a comprehensive and larpely confidential ABU
report to the MOD and CAA on standards in hird cootrol on asvoedromes
[Rochard and Uorton 13847, several of fts major rocoemendat tons bave Doean
incorporated into advice piven during trafoing courses and acrolvame
ixits.  Sers of the recesmendations for bird comtrol. and some
misconceptions surrounding them, are considered beieflv below.

a. The aim must be o bird free aercdroms.

This philosonny is based on the fact that serious damapge can be caus
a sningle hivd, However, making this recommendation caused problems
somAa Asrodrome managemenis wete undet the false fmpressiou that it shoulid
be taken literaliy and that no bivds should be presenh at auny

¢ oTime on fne

antadrone . As rhis of course, totally upnattainabie zeme tended to
desnair of the whele concept of bhird contrel as this primary ehjeciive
wen imposaible.  Thus, sowe definition is necessary. Tn essence, 1€

aoans that tho acrodremes should be maintained as a hostile area for the
wiown problem speries: gpuils (lLarvidae), lapwings Vanelilus vanellus
elo, where they will not he allowed to conprepate routineiy.

Although periods of high risk may be identified in peoneral terms and for
individual acredromes, there are no times of the day or night when birds
will definitely not he present. This implies a basic standard:

B Bird coniroi mast be effectvive throughout the serodrone

operat lng hours,

This has bean taken by some to mean that bird contrel is related to air
traffic and ran be relaxed when aircraft movements are low., In reality
what 18 being recommended is thai hirds should have been dispersed where

possible before aiveraft mevements bepin, and prevented from returning

during eperacing hours.  From this it follews thar:

. The period when bird contral is available must be related fo
bird activity, not aircraft activity, If significant and
permanent reductions in aeredreme bird populations are to De
achioved.

This is an important conecept for the smaller aerodrome where fuil-time

bird control is not possible. Peak periods of hird activity are
pooeral ly known and it is necessary for limited resources te be used
during these periods as a minimum and, thercafter, when other duties

o low,

The main purpose of this section {s to illustrate that the advisor must

tuke care when wordiong what, ko him, iz a simple cencept. Tt is only
zimple to him because of his experience and he must recognise that others
dn not possess Lhe same level of specialism. However, the major
misconception in acrodreme hird control is that it invelves two
functions; detectien and dispersal. Detection has been the poor

relation of dispersal since bird contrel was [ntroduced on asrodromes,
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Tel it is elear thal, no matter how well trajned and equipped the
dispersal team, the problem cannot be effectively roduced unlass

infestations can bo quickly detected over the whole acrodrome. Whe e
bird controi is instigated by ATC for oxample, viewing distances of o,
ikm would be commen. At this range, hirds the size of starlings

Siurnus vnlgaris and lapwings cannet always he seen in yood

visibility and are effectively lnvisible when it is raining.  Therefors.

reliance on fixed point observationg is nob effective for detection and
it follows that:

d. Efficient detection ecan only be maintained by constant

surveiilance by a mobile observer.
Thus, as the bird contraller must be constantly available (o dispavae

birds, the oniy logicat arranpement is for the functions to ne corbived.
This alse results in minimal delay between detention and dispers

by it

L0, CONCIUSTDY
Practical bird conrrel advice requires:
4. Comprehiensive kuowkedge of the subject darvived from sownd R&lr,

B. First-hand experience of problems on Individual aerodromes.

. The co-operation of acrodrome staff, which s more raziiy ohtained
the advisor is widely ewpervicnced.

d. Finally. an appreciation by all involved, that #he aim is to furthe:
tlight safety.
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