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Overview : AOT in The Changing World of Aviation

The State of Aviation Indusiry

The COVID-19 Pandemic Crisis & Recovery

The 'New Normal' in the Aviation Indusiry

AOT Performance

Air Traffic fiscal year 2022

Prediction on Air Travel recovery

AOT Strategy

Strategic Objective
Digital Operation



The State of

Aviation

Industry
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The COVID-19 Cirisis

—_ . The crisis lasts around 2 years, starting from 2020
VID-1 risis
Recovery until the Government declaration COVID-19 an

Phase endemic disease in July

The Recovery of Aviation Industry

Starting from July 2022, AOT agrees withs IATA

forecast the overall fraveler numbers to reach
pre-COVID-19 levels in 2024-2025
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THE RECOVERY OF AVIATION INDUSTRY
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The 'New Normal' in the Aviation Indusiry




AOT AIR TRAFFIC (1 OCT 21 - 30 SEPT 22) ®)
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AOT Strategy House (2566 - 2570)

Sustainable Growth
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Air Cargo Hub

Destination & Connectivity Hub
and Logistic Park

with exquisite world class service Rl RL SIS = B alopiift

Beyond International Standard

Positioning

G2 Service G3 Financial

G 1 Standards

Objective

Strategies

Foundation

S1

Airport Strategic
Positioning

Database
development and
Airport Strategic
Positioning Revision

Airport Strategic
Positioning revision
incompliance with
Aviation Standard

Social and
Environmental
Sustainability
Development

S2

Airport Service
Capacity

Airport Efficiency
Improvement

Airports Capacity
Enhancement

Increase efficiency for
New airports
management in the
future

S3

Regional Hub

Regional hub and
support Travel &
Tourism

Suvarnabhumi Airport

becoming regional
cargo hub

S4

Intelligen1Service

Airport management
efficiency
improvement

Organizational
management
improvement

Business partners and
Stakeholders

cooperation
improvement

S5

Aeronautical
Business

Increasing capacity to
accommodate
passengers and flights

Proactive Route
Development

S6

Non- Aeronautical
Business

Developing
Commercial activities
in passenger terminal

Assets & land-use
management

Develop Digital
Business models

S7

Business
Development

International Business
Development

Domestic Business
Development

Safety & Security

Corporate Governance/Corporate Affairs

Digital Technology / Innovation

Green Airport

Human Resource Development / Human Resource Management




Strategic

Objectives

Appraisal for
operational
standardization

*,

*

G1

30%

10%

10%

109%

KPI Execution ©

USOAP-CMA Effective Implementation (EI) Score : Aerodromes

USOAP-CMA Effective Implementation (El) Score : Aerodromes

Maintain Aerodrome Certificate



AOT SMART AIRPORTS pER

Digital Airports

Key focus: Passenger

Digital Operation
Key focus: AOT Operation

Digital Office
Key focus: AOT Staff

Digital Cargo

Key focus: Cargo management

Passenger satisfaction improvement
Time management improvement
Reduced airport congestion

Real-time flight information on hand

System Integration and display in one console (Dashboard)

Realtime Operational Control, Easy for Airport management
Reduce responding/Processing fime

Prediction and easy for resource planning

Enable users to easily manage and update information.
Workflow and personal works management and nofification.

Time management improvement, Staff efficiency improvement.

* Free zone management improvement
« Advance access security (2 Factors authentication)
Shipment management and tracking

* Reduce responding/Processing fime

O

o
o
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Digital Platform M2

AOT Operation dashboard

Objective

« System Integration and display
in one console

« Realtime Operational Control,
Easy for business management

 Reduce responding time

. Real-time information

POC and finding
best practice @
Use case 00
Tow
Analytics

I dib
Executive

OPERATION | o
DASHBOARD

Operation

Stakeholder

Deshboard
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wara v s MOT Digital office

+ Compatible with any device platform
» Active alert/notification

* Fully integration across systems
®
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e-Learning

AlascoT

G

Mascot

Primary Front-end for AOT staff
Personal information

Things you see, Things you
needed

Single sign-on
®
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